Tai lieu Pai Héi Pong Cé Péng Thuong Nién nam 2012

PHAN 1:
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2012

*khkkikkkk

| - TONG QUAN TINH HINH KINH TE VIET NAM TRONG NAM:
1. Khai quat nhirng diém chinh vé tinh hinh kinh té VN:

— Kinh té xi hoi nude ta trong nam 2012 tiép tuc duong dau voi nhiéu khé khin, thach thiec.
Nén kinh té ca nudc tiép tuc ting trudng tuy vai toe d6 cham nhung cé gia ting qua ting
quy, udc tinh GDP ca nam 2013 dat 5,03%. Téng kim ngach xuat khau va nhap khau ca
nude trong nam dat 114,4 ti USD, tang tir 7,5% dén 18,3% so voi nam 2011, trong d6 xuat
siéu ca nam khoang 204 triéu USD. Thi truong hang hdéa nam 2012 kha am dam véi stc
mua yéu va ton kho & mic cao, binh quan ca nam chi sé6 CPI ciia ca nudc & mic 6,81%. Ty
gid USD binh quan lién ngan hang duy tri 6n dinh sudt tir ddu nim dén nay.

— Su suy giam cua nén kinh té trong nhiéu nam lién tiép da khién nhiéu doanh nghiép lao
dao. Theo s6 liéu tir Bo Ké hoach va Pau tu, dén 31/12/2012 c¢6 55.000 doanh nghiép dang
ky giai thé, ngirng hoat dong chu yéu trong linh vuc bat dong san va chang khoan, xu
hudng cho thy hién nay cac doanh nghiép dang chuyén dich dan ra khoi hai nganh noi
trén.

2. Tinh hinh thi trwong chirng khoan:

— Nam 2012 la mét nam am dam caa thi truong ching khoan, ca hai chi s6 VN-INDEX va
HNX-INDEX déu giam diém voi dién bién khong thuan loi cta phan 16n cac cd phiéu,
giao dich véi tinh thanh khoan rat thap. Trong nam khéng c6 nhiéu doanh nghiép niém yét
m&i, nhung s6 doanh nghiép hay niém yét ting manh. Hién trén san giao dich chimg khoan
da xuat hién mot vai co phiéu c6 thi gia dudi 1000 dong/ cp, diéu nay cho thiy thi truong
chtng khoan Viét Nam trong nim qua d3 syt giam dang ké.

— Co phiéu Tanimex trong thoi gian qua dao dong & mac gia 18.000 dén 20.000 dong/CP,
khoi lugng giao dich thap.

3. Tinh hinh thi trudong bat déng san:

Khéng nam trong ngoai 18, tinh hinh thi truong bat dong san ciing am dam khong kém.
Theo bao cao cuia Dragon Capital, luong can hd ton kho hién nay vao khoang 70.000 can cua
ca hai thanh ph6 16n 1a Ha noi va TPHCM. Vé&i ngudn cung du thira cao, gia can ho trén thi
truong duge du bao van tiép tuc xu huéng giam, dic biét 1a phan khic trung va cao cap.

4. Nhirng tac dong ciia nén kinh té dén hoat dong ciia cong ty:

Tur nhitng dién bién xau cuaa tinh hinh kinh té thé giéi va trong nudc, trong nam qua nhing
hoat dong san xuat kinh doanh cua cong ty cling bi tac dong trong cac linh vuc:

Trang 1/22



SRy
&=

Tai lieu Pai Héi Pong Cé Péng Thuong Nién nam 2012

— Linh vuc bat dong san : du an chung cu Son Ky 1 da xay dung xong phan moéng da phai
tam ngung cho dién bién méi. Cong tac kinh doanh 155 can h chung cu Son Ky 2 van

chua hoan tat nhu ké hoach.

— Linh vuc san xuat: bi tac dong truc tiép bai su dong bang cua thi truong bat dong san, san
pham gach Tuynel Tanima cia cong ty trong nam qua da giam sut Vé san lugng san XUat va
doanh thu tiéu thu. Cac san pham khac nhu suit an céng nghiép, nuée udng do suy thoai

cling bi tac dong.

— Linh vuc thi cdng xay dung (Tanicons) ciing chiu tac dong chung cua thi truong BDS nén

s6 lugng cdng trinh thi cdng trong nam giam so véi cac nam qua.
Il —-BAO CAO CAC HOAT PONG CHINH CUA CONG TY TRONG NAM

1. Trong linh vire dau tw ha ting va bat dong sin:

DPiu tu ha ting KCN ( KCN Tén Binh I & I1):

Cong tac dén bu thu hoi dit va cong tac lién quan:

STT | Khu vue K¢é hoach (ha) | Thue hién So sanh KH
(ha)
1 KCNTB I 0,29 0 0%
2 KCN TB Il 5,51 0,43 7,8%
Tong cong 5,80 0,43 7,8%

e Cong tac dén bl tai KCN TB I va Il trong nam qua trién khai dat két qua rat thap, phan
dién tich con lai tai 2 khu vuc nay hau hét I1a dét tranh chap gia toc dang cho xu Iy cua
chinh quyén, ngoai ra la nhitng ho dan khéng dong thuan trong viéc thuong luong chinh
sach dén bu vai cong ty. Tuy nhién, vi tri nhitng ho nay dan nay nam trong khu vuc
dién tich quy hoach 1a cay xanh, khu phu trg.v.v. nén khéng lam anh huéng dén cong

tac dau tu cua cong ty.

Cong tic hoan dbi dat, tai dinh cw va cip gidy CN QSDD cho dan: dén 30/9/2012 KCN

d3 hoan tat cong tac giao nén cho dan tai KCN véi két qua nhu sau:

STT Khu vue K¢ hoach Pi giao So sanh
(nén) (nén) KH
1 KDC KCN TB | 46 46 100%
2 KDC KCN TB Il 315 314 99,68%
Tong cong 361 360 99,72%
Piu tw XDCB & duy tu ha ting vi duy tu bio dwéng ciy xanh:
STT Dién giai Ké hoach | Thuchién | Sosanh
(ty dong) (ty dong) KH
1 Xay Dung Co ban 0,974 0,979 100%
2 | Duy tu, stta chira HT, TS KCN 6,3854 1,969 30.8%
3 | Duy tu bdo dudng cay xanh 3,986 3,129 78.5%
Tong cong 11,345 6,077 53.6%
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Trong nién d6 vira qua, cong tac dau tu nhitng hang muc XDCB thuc hi¢n dat 53,6% so
v6i k€ hoach do mét s6 cong trinh duy tu sira chita trong KCN chua trién khai.

DPiu tu kinh doanh bt dong san:

1.2.1. Thi cong xiay dung:

STT Dy an Giatri Hb Gia trj thuc hi¢gn | So sanh
(ty dong) (ty dong) KH
1 | Chung cu Son Ky 2 96.406 91.075 94.5%
2 | Cac hang muc bo sung
Chung Cur Son K§ 2 0.239 0.235 98.3%
3 | Giai doan 1 (Phan mdng va
ham) chung cu Son Ky 1 49.456 39.37 79.6%
4 | Tanioffice Lé Trong Tan 32.46 7.66 23.6%
Tong cong 178.561 138.34 77.5%

Trong nim qua cong ty trién khai xay dung hoan tat du an chung cu Son Ky 2 dua vao
kinh doanh va ban giao can h, song song do trién khai xay dung cong trinh VP L& Trong Tan
du kién hoan thanh thang 01/2013.

1.2.2. Cong tac kinh doanh:

Thong qua giao dich tai San Taniland, cong ty trién khai kinh doanh 155 cin ho chung
cu Son Ky 2, két qua nhu sau:

Néi dung So cin hé |  Doanh thu (1 dong)
K¢é hoach thyc hién 155 149,894
D3 thuc hién 83 58,001
Con phai thue hién 72 91,893

2. Trong linh vuwe dich vu : két qua kinh doanh mét s dich vu cta cong ty trong nam

nhu sau
DPon vi tinh: ty dong
STT Loai dich vu Ké hoach 2012 Thue hién hop nhit | So sanh
1 | Cho thué nha xudng, VP 92,555 90,780 | 98,1%
2 | Cac loai DV khac 71,835 61,045 | 85,0%
Cong 164,390 151,825 | 92,4%

Do tac dong ctia nén kinh té trén moi linh vyc, két qua thuc hién mang dich vu cc loai
cua cong ty ciing bi anh huong thuc hién chi dat 92,4% chi tiéu ké hoach.

3. Trong linh vue diu tu tai chinh:

3.1. Pau_tw chirng khoan: trong nam qua cong ty da thoat khoi thi trudng chang
khoan, hién nay chi con lai mot ma chung khoan SGB (Ngan hang Sai Gon Cong Thuong) voi
khoi luong 554.655 CP.
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3.2. Piu tw g6p von ra bén ngoai:

Tinh dén 30/9/2012, cong ty di dau tu gop von vao 09 don vi bén ngoai véi tdng vén gop
1a 97,3 ty dong/ tong vén phai gop 1a 118 ty dong.

* Nhirng cong tac da thuc hién trong nam:

— Dau tu gop vén maéi thanh 1ap Cong ty C6 phan Minh Phét (hoat dong trong linh vuc dich
vu va kinh doanh thuong mai).

— C6 phan hoa Céng ty TNHH MTV Taniservice (tir thang 5/2012)

— Doi vé6i ké hoach dau tu ra tai Hoa Ky, cong ty da hoan tat viéc thanh lap cong ty lién
doanh tai M§ va dang trong giai doan xay dung chién lugc kinh doanh,.

— Thoéi vén khoi cong ty Mimoza Xanh

* Tong hop két qua kinh doanh ciia cac don vi dén 30/09/2012 nhw sau:

Tén don vi Doanh thu Loi nhuan sau thué

Cong ty Co phan Chiing khoan Cho Lén 6.913.405.698 1.517.389.909
Cong ty C6 phan Kinh Tan Binh 24.198.125.555 (5.009.755.499)
$§:ﬁntgxc(‘%::lig ;;’W dung - Co khi Tan Binh 76.044.046.245 (2.421.528.225)
Cong ty Co phan Pau tu va Phét trién Minh Phét 45.391.577.325 2.201.116.743
Cong ty TNHH ITL Keppel Tanimex Logistics 18.816.566.380 (126.602.028)
Cong ty C phan Lwong thuc Nam Trung Bo 219.013.641.573 140.797.907
Quy Pau tu Tang truong Viét Long (VLF) 5.423.534.199 3.048.543.801
$§:.?ntzx%§:|zzr\s/?:e;uat - Dich vu Tan Binh 176.126.654.364 3.547.515.738
Cong ty Co phan Tan Binh (hoat dong tai M¥) Chua hoat dong

C6 thé thay trong bdi canh khing hoang kinh té nhu hién nay, hau hét cac doanh nghiép
déu 1am vao tinh trang kho khin chung din dén két qua kinh doanh khéng hiéu qua, cong ty
phai trich quy du phong tai chinh cho hoat dong dau tu von nay.

4. Tinh hinh quan tri cong ty:

Co céu cb dong cdng ty : tai thoi diém chét danh sach cd dong ngay 07/12/2012
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L Nim truée Nam nay Tang
STT | TEN CO PONG giam
SL CP Ty 1é SH SL CP Ty 1¢ SH
1 | Vén Nha nuéce 4.622.002 19,26% 4.622.002 19,26% 0,0%
2 | HPQT + BKS 802.494 3,34% 663.094 2,76% | -0,6%
3 | Canhan 3.129.407 13,04% 5.545.977 23,11% | 10,1%
- Trong nudc 2.928.009 12,20% 5.373.799 22,39% | 10,2%
- Nudc ngoai 201.398 0,84% 172.178 0,72% | -0,1%
4 | T chuc 15.446.097 64,36% 12.414.927 51,73% | -12,6%
- Trong nudc 10.384.227 43,27% 7.178.147 29,91% | -13,4%
- Nudc ngoai 5.061.870 21,09% 5.236.780 |  21,82% 0,7%
5 | C6 phiéu quy - 0,00% 754.000 3,14% 3,1%
TONG CONG 24.000.000 100,00% 24.000.000 | 100,00%

Giao dich ¢6 phiéu quy:

Thuc hién phwong 4n mua ¢ phiéu quy, trong ndm 2012 coéng ty da dang ky mua lai
2.400.000 co phiéu; két qua thuc hién tinh dén thoi diém két thic ndm tai chinh vao ngay
30/09/2012, cong ty di mua lai 754.000 c¢6 phiéu thdng qua giao dich khop 1énh thong qua S&
Giao dich chiing khoan Thanh phé H6 Chi Minh.

Co ciu to chire va nhirng thay ddi trong nam:

» Co cau to chirc : Cong ty hién nay van dang thyc hién co cdu md hinh cong ty me - con.
beén 30/9/2012 cong ty chi con 03 cong ty con gom cong ty Tanima (SX gach), cong ty
Tanisa (dich vu thé thao), cdng ty Du lich Tan Thang (dich vu du lich).

> Nhirng thay doi trong qua trinh tai cau truc:

— Hoan thanh chu truong ¢6 phan hda cong ty Taniservice trong thang 5/2012

- Quyé; dinh tam ngung hoat dong SXKD cua nha méay gach (Tanima) va dang tim ddi tac
chuyén nhuong toan bo du an.

> Thay d6i trong Ban diéu hanh:

Théng 5/2012, Hoi dong quén tri da bo nhiém ba Nguyén Thi Hao giit chirc danh Ké toan
trueong cong ty thay cho Ong Vuong Thién Bau.

» Tinh hinh lao djng:

STT Dién gidi Nam trudc Nam nay Tang-giam
1 | Lao dong pho thong 541 424 -117
2 | Cao dang, dai hoc 229 213 -16
3 | Trén dai hoc 20 20 0
Tong cong 790 657 -133
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> Tién lwong binh quan trong niam 2012:

Dién gidi Nam trudc Ndm nay So sanh
Tong s6 lao dong (nguoi) 790 657 -133
Tién lvong BQ (d/ngudi/thang) 6.923.000 7.085.000 +2,3%

I11- KET QUA KINH DOANH NIEN PO TAI CHINH BAO CAO:
1) Két qua kinh doanh hop nhét toan cong ty 2012:

Pon vi tinh: ty dong

Dién gidi Ké hoach 2012 | Thue hign 2012 | So sanh (%)
Tong Doanh Thu 910,246 768,770 84,5%
To6ng chi phi 796,167 647,426 81,3%
Loi nhuan trude thué 114,079 121,344 106,4%
Loi nhuén sau thué 85,559 89,738 104,9%
Co tlrc (tam Ung) 20% 20% 100%
Lii co ban trén c6 phiéu -EPS 3.565 3.830 108%

* Phan tich két qua thwc hién trong nién dé cho thay:

— Vé téng doanh thu trong ndm cong ty chi thuc hién dat 84,5% so véi chi ti€u ké hoach dé
ra, nguyén nhan chu yéu 1a do ké hoach doanh thu trong linh vuc bat dong san cua cong ty
bi anh hudng bai su dong bang cua thi truong bat dong san. Theo ké hoach trung han cong
ty xdy dung 02 cum chung cu Son Ky 1 va 2 véi téng s6 662 cin ho dy kién s& co6 doanh
thu bit ddu tr ndm 2013. Tuy nhién trong nim qua cong ty chi trién khai ban duoc 50%
téng s6 can ho chung cu Son Ky 2 (83/155 cian) nén doanh thu khong dat chi tiéu ké hoach.

— V& chi tiéu loi nhuan sau thué nim nay thuc hién vuot chi tiéu ké hoach gﬁn 5%, day la két
qua cda sy no luc tr nhieu mat cua HPQT va Ban Diéu hanh trong cong tac quan tri
SXKD.

— Chi tiéu 14i co ban trén c6 phiéu cua cong ty vuot chi tiéu ké hoach 8%

2) Phéan tich co ciu doanh thu - loi nhuin trong hé thong Tanimex:

Téng Doanh thu Loi nhuén sau thué
bon vi Gia tri Ty trong (%) Gia tri Ty trong (%)
(ty dong) (ty dong)
Cong ty me 319,559 41,57% 80,710 89,94%
Céc cbng ty con 449,211 58,43% 9,028 10,06%
Téng cong 768,770 100% 89,738 100%

— Qua phan tich s liéu c6 thé thiy hién nay céc cong ty con dong gop 58,43% téng
doanh thu, tuy nhién lgi nhuén sau thué dat ty trong thap, chi chiém 10,06%.

— Diéu nay cho thdy rang hién nay loi nhuan sau thue‘dat duoc Val} 1a hiéu qua kinh
doanh chinh tir cong ty me mang lai tir cac linh vyc dau tu chinh yéu la ha tang KCN
va bat dong san cung dich vu cho thué nha xudng tai KCN Tan Binh.
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3) Bdo cdo két qud doanh thu hop nhit phén loai theo nganh nghé:

Pon vi tinh: ty dong

STT Co ciu doanh thu theo nganh K& hoach Thuc hién | So sdnh
Doanh thu thuan cac hoat dong hang hoa,
A | Dich Vu 872,711 721,312 82,7%
1 | Pau tu ha tang KCN + KD dia dc 269,316 194,932 |  72,4%
2 | Cho thué mit bang (nha xuéng+VP) 92,555 90,780 98,1%
3 Kinh doanh hang hoéa cac loai 424,750 368,184 86,7%
4 | San xuat 14,255 6,369 44,7%
5 Doanh thu dich vu cac loai 71,835 61,047 85,0%
B | Doanh thu tir hoat dong tai chinh 37,035 45,845 | 123,8%
C | Thu nhép khic 0,500 1,613 | 322,6%
Tong cong 910,246 768,770 |  84,5%

So sanh véi chi tidu ké hoach, nhin chung doanh thu céc linh vyc trong nim qua
thuc hién déu chua dat chi ti€u ké hoach. Pi¢u nay cling d¢ hi€u khi tinh trang tri tré va
suy thodi ctia nén kinh té da tdc dong toan dién trén moi phuong dién.

4) Béo cdo két qua kinh doanh tai cong ty me: Pon vi tinh: ty dong

STT Dién gidi Ké hoach 2012 | Thuc hign | So sanh
1 | Tong Doanh Thu 371,890 319,559 85,9%
2 | Téng chi phi 262,899 211,019 80,3%
3 | Loi nhuan trude thué 108,991 108,540 99,6%
4 | Loi nhuan sau thué 81,743 80,710 98,7%

e So sanh véi chi tiéu ké hoach dé ra dau nam, chi tiéu tong doanh thu nim nay
cong ty chi dat 85,9%. Nguyén nhén 1a do ké hoach kinh doanh 155 cin chung cu
Son Ky 2 khéng dat chi tiéu, chi méi dat duoc 50% tién do. Tuy nhién, trong tinh
hinh kho khan nhu hién nay nhung cong ty van dat dugc chi tiéu loi nhuan sau
thué.

5) Phin tich két qua kinh doanh theo nganh nghé (cong ty me):

Pon vi tinh: ty dong

~ Dau e HT Chr?htérl] - Pau tu z
STT Dien giai KCN va KD 3 o Khéac Tong
X Xwong, tai chinh
dia oc C 53
mat bang
1 | Doanh Thu Thuin 194,932 73,423 | 44,892 6,311 | 319,558
2 | Tong chi phi 133,798 29,900 41,773 5,547 | 211,018
3 | Loi nhuan trudc thué 61,134 43,523 3,119 0,764 | 108,540
4 | Loi nhuin sau thué 45,155 32,642 2,340 0,573 | 80,710
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6)

Co péu doanh thu-lgi nhuén cua cong ty trong nién do 2012 vira qua van thuc hi¢n theo
chié‘n luoc kinh doanh HDQT da xac dinh vai nganh ng‘hé chu luc la hoat dong dau tu
ha tang, kinh doanh dia 6¢ va cho thué nha xuong, mat bang.

Xét vé hiéu qua, dau tu mang lai tir hai hoat dong chinh gom Ia hoat dong dau tu ha
tang, kinh doanh dia oc va cho thué nha xuong, mat bang, da dong gop 84% ty trong
doanh thu va dem vé 96% lgi nhuan trong két qua kinh doanh tai cong ty me.

Phéan tich co cAu vén hoat déng tai cong ty me:

STT Dién giai Ngudn von (tj dong) | Ty 1é %
1 Vén chu s6 hitu 518,960 51,93%
2 Vo6n vay ngan hang 90,349 9,04%
3 Khéac 389,912 39,03%
Tong cong 999,221 100%

Hién nay Tanimex dang hoat dong tur ngudn vén chit sO hiru hién c6 va cac ngudn

vbn khac, ty trong von tin dung vay tir ngan hang trong co ciu von ctia cong ty < 10%.
IV- DU KIEN PHAN PHOI LQI NHUAN 2012:

STT Chi tiéu Ty trong Phan phoi theo
KQKD cty me
Tong doanh thu 319.558.604.883
Tong chi phi 211.018.286.283
Loi nhuén thye hi¢n 108.540.318.600
A/ | LI NHUAN TRUOC THUE 108.540.318.600
B/ | THUE TNDN 27.830.382.484
C/ | LQI NHUAN SAU THUE 100% |  80.709.936.116
*Trich 1ap quy du phong tai chinh 5,0% 4.035.496.806
* Trich quy dau tu phat trién 10,0% 8.070.993.612
D/ | LOI NHUAN CON LAI 85,00% | 68.603.445.698
1/ | Chia cb tirc 20%/nam 59,47% |  48.000.000.000
2/ * Thu lao HDQT 0,74% 600.000.000
* Thu lao BKS 0,37% 300.000.000
* Thuong vuot ké hoach BPH (15% loi nhuan vuot) 0,78% 626.868.875
3/ | Quy khen thuéng CNV 5,00% 4.035.496.806
4/ | Quy phuc lgi CNV 3,00% 2.421.298.083
5/ | Quy chinh sach xa hoi 4,00% 3.228.397.445
6/ | Loinhuin dé lai 11,64% 9.391.384.389
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V- PANH GIA CHUNG:
1. Thuén loi:

— €06 su chi dao xuyén sudt va thong nhat tir Hoi dong quan tri dén Ban TGP cung sy
doan két gan bo cua tap th¢ CBCNV.

— Cong ty co nguon luc vé tai chinh du manh dé ton tai trong tinh hinh khung hoang
kinh té toan cau trong 3 nim qua.

— Trong kho khan khing hoang, HDQT dé c6 nhimg chi dao sau sat trong cong tac tai
co cau toan cong ty, manh dan thoai vbén ¢ nhitng du 4n khong hiéu qua va ting
cudng nghién ctiru dau tu nhimg linh vyc kinh doanh moi.

2. Kho khan:

— Trong béi canh nén kinh té dang suy thoai, mot s linh vuc kinh doanh cua cong ty
da bi anh huong truc tlep budc cong ty phai c6 nhiing quyét dinh mang tinh chién
lugc nham bao toan ngudn véon.

— Nhing thay d6i lién tuc trong chinh sach kinh té ctia Chinh phu khién cong ty gap
nhleu kho khan trong cong tac hoan thanh cac ho so phap 1y vé xay dung, vé chi
quyén dat, vé chinh sach thué.v.v.

— (Cong ty chura hoan thién dé 4n ddo tao doi ngli CBQL ké thira.
VI - KET LUAN:

Lai mdt nam cyc ky am dam va kho khan cho toan thé doanh nghiép VN, cé thé
noi dén thot diém nay thi strc chiu dung cua rat nhiéu doanh nghi€p da hoan toan can
kiét va li¢t ké vao danh sach hang chuc ngan doanh nghi¢p pha san hodc trén bo vuc
pha san. Khong nam ngoai sy tac dong do, cac hoat dong cua Tanimex trong 3 nam qua
hau nhu bi chitng lai & linh vyc bat dong san va rat nhi€u du an phai tam ngung.

Tuy nhién, nho tiém luc sn c6, HDQT va Ban diéu hanh da dé ra nhimg chién
lwge phu hop cho timg thoi diém cu thé nén két qua kinh doanh nim 2012 van hoan
thanh ké hoach ma nghi quyét PHDCPD da thong qua. Khong nhiing thé, HDQT va Ban
diéu hanh di rat nd lyc gilt cong an viéc lam cho toan thé ngudi lao dong, doi séng
CBCNV van dugc dam bao tot d6 1a mot diéu hét suc tran trong va chinh 1a dong luc dé
nguoi lao dong gan bod va cong hién cong sirc, tri tué cho sy phat trién cta cong ty.

Tan Binh, ngay 19 thang 01 nam 2013

CHU TICH HPQT

Nguyén Minh Tam
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PHAN 2:

BAO CAO CUA BAN KIEM SOAT
Tai Pai Hoi Pong Cé Pong thudng nién nim 2012

Cdn cit chitc ndng, nhiém vu ciia Ban kiém sodt quy dinh tai Diéu 1é Céng ty CP SXKD
XNK DV & BT Tdn Binh (TANIMEX) va Quy ché qudn tri Céng ty Tanimex da dugc Pai
hoi dong C6 dong thuong nién thong qua ngay 09/01/2010.

Cdn cit Bdo cdo kiém todn s6" 896/2012/BCTC-KTTV ngay 27/12/2012 (bdo cdo tai chinh
hop nhdt) do Cong ty TNHH Kiém todn va tw vin A&C lap.

Ban kiém sodt Céng ty CP SXKD XNK DV & DT Tén Binh (TANIMEX) xin bdo cdo trudc
Dai hoi két qud kiém tra, gidm sdt cdc mdt hoat dong ciia Coéng ty Tanimex trong ndm
2012 nhu sau :

L Hoat dong ctia Ban ki€m sodt :

Ban ki€m sodt di ti€n hanh hoat dong ki€m tra, gidm sit viéc tuin thii cdc quy dinh

cia Luat Doanh nghiép, Piéu 1é T8 chiic va Hoat dong ctia Cong ty, Nghi quyét Pai hoi
ddng C6 dong thudng nién nim 2011 trong viéc quin 1y, diéu hanh toan bd hoat dong kinh
doanh clia Cong ty, cu thé nhu sau :

Tham gia cdc budi hop ctia Hoi ddng quan tri, xem xét tinh phit hgp clia cic Quyét dinh
clia Hoi ddng quén tri, Ban Téng gidm ddc trong cdng tic quan ly.

Ki€m tra, gidm sat viéc tri€n khai thuc hién cdc nghi quy€&t ciia Pai hdi ddng C6 dong.
Ki€m tra, gidm sit cdc bdo cdo tai chinh hang quy nhim danh gia tinh kip thdi, hop 1y
clia cc s liéu tai chinh.

Phoi hop 1am viéc v6i don vi ki€m todn doc 1p d€ ciing tim hi€u va 1am 16 cdc van dé
phdt sinh trong qud trinh kiém todn. Pdng ¥ cd ban v6i cdc ddnh gid vé tinh hinh hoat
dong va tai chinh cda don vi ki€m todn ddc lap.

Giam sat viéc thuc thi phdp luat cia Cong ty, viéc chdp hanh nghia vu clia doanh
nghiép theo quy dinh clia phdp lut, bao gdm cdc nghia vu thu€, BHXH, BHYT va cic
nghia vu tai chinh khéc.

II. K&t qui gidm sit hoat dong ciia HPQT va Ban Téng gidm doc :

Hoi Pong Quén Tri va Ban Téng gidm ddc Cong ty da tuidn thd cdc quy dinh cta phép
ludt trong cong tdc quin Iy hanh chinh, ciing nhu trong cdc giao dich kinh t€. C4c thanh
vién HPQT, Ban Téng gidm d6c va cdc cdn bo quin 1y da thuc hién ding chic ning,
nhiém vu dudc giao theo quy dinh ctia Ludt Doanh nghiép, Piéu 1& Cong ty va Nghi
quyét cia Pai hoi dong C6 dong.

Céc Nghi quyét, quyét dinh cia HPQT déu tip trung vao viéc trién khai Nghi quyét
cia Pai hoi déng C6 dong thudng nién nim 2011 va dudc ban hanh kip thdi, thyc hién
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tot chifc ning qudn tri cia HDQT, dong thdi ddp ng dugc yéu cau diéu hanh hoat dong
kinh doanh ctia Ban Tdng gidm ddc.

Ban Téng gidm ddc thudng xuyén theo doi, dwa ra cdc quyét dinh diéu hanh mot cach
hop ly, kip thdi, phut hdp véi su bi€n dong clia thi trudng. Chi dao viéc sip x€p nhan su,
cling nhu co ciu lai cdc bd phadn nhiim ddp ¢ng yéu cau hoat dong clia Cong ty.

Chap hanh day di va nghiém tic cdc quy dinh phdp luat clia cdc cd quan nha nudc vé
ch& do bdo cdo tai chinh, hgp dong giao dich thuong mai, hgp dong lao dong ..., ciing
nhu quy dinh clia S& giao dich chitng khodn vé viéc cong bd thong tin d6i véi Cong ty
c6 phan dai ching va Cong ty niém yé&t. Khong phat sinh bat cit van dé tranh chip nio
lién quan dén hoat dong sin xui't kinh doanh. Khong phét sinh hgp dong giao két cling

nhu khong c6 bat ky xung dot 1di ich nao véi nhitng ngudi c6 lién quan.

Dua trén két qua ki€m tra, giam sdt. Ban ki€m sodt nht tri vdi cdac ndi dung trong
Béo cdo tong k&t tinh hinh SXKD nim 2012 cia HPQT va Ban Téng gidm ddc.

III. K&t qui thim dinh bdo cdo tai chinh nim 2012 :

1. K&t qua hoat dong kinh doanh nim 2012 :

K&t qua hoat dong kinh doanh nim 2012 (bdo cdo tii chinh hgp nhat di dugc kiém
todn) so v6i k& hoach da dugc Pai hoi ddng CS dong thudng nién nim 2011 thong qua nhu

sau :

STT Chi tiéu Thyc hién 2011 K& hoach 2012 Thuc hién 2012 Ty 1€ %
1 2 3 4 5 6=5/4 7=5/3
1 Tdng doanh thu 1,073,768,850,337 910,246,000,000  768,770,173,067 84.5% 71.6%
2 Tdng chi phi 942,463,264,980 796,167,000,000  647,426,465,427 81.3% 68.7%
3 Lginhuén trudc thu€ 131,305,585,357| 114,079,000,000  121,343,707,640  106.4% 92.4%
4 Lginhuén sau thué& 98,119,536,966  85,559,000,000 89,738,125,832  104.9% 91.5%
5 TI?1u nflép tréri mé\i 4,088 3,565 3,830 107.4% 93.7%

c0O phan (d./cO phan)

Nhan xét chung vé k&t qua hoat dong kinh doanh nim 2012 :

- Téng doanh thu thyc hién nim 2012 1a 768.770.173.067 d. Gidm 15.5% so véGi k&
hoach nim 2012, giam 28.4% so vd&i thuc hién nim 2011. Trong d6 doanh thu tit hoat dong
kinh doanh chinh nam 2012 dat 721.311.986.328 d.

- Lgi nhuin truc thué€ dat 121.343.707.640 d. vudt 6.4% so v6i k& hoach, giam
7.6% so véi thuc hién nam 2011.
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- Loi nhun sau thu€ dat 89.738.125.832 d. vudt 4.9% so véi k& hoach, giam 8.5% so
v@4i thuc hién nam 2011.

- Thu nhip trén mdi c¢d phan 1a 3.830 d./cd phan.
2. Tinh hinh tii chinh d&n thoi diém 30-09-2012 :

STT Chi tiéu Tg:);é‘;;ﬁil‘im STT Chi tiéu Tg;;;‘;;gﬁm
Tai san Ngudn von
A Taisanngin han 566,425,328,020 No¢ phai tra 480,768.458.971
i ZZ;;C;ZZC khodn twong 250,911,037,155 No ngdn han 88,797,550,440
2 Ddu tu TC ngdn han 8,000,000,000 391,970,908,531
3 Phdi thu ngdn han 22,400,938,125 No dai han
4 Hang tén kho 284,211,560,254
5 Tai sdn ngdn han khdc 901,792,486
B Taisan dai han 434,670,016,601 Vén chi sé hitu 520,126.885.650
1 Phdi thu dai han 10,590,397,434
2 Taisdn ¢ dinh 219,620,513,842
3 Bdtdong san dau tu 112,276,693,770
4 Ddu tu tai chinh dai han 88,181,061,016
5 Taisdn dai han khdc 4,001,350,539
C Eﬁ;f:om dong 200,000,000
Téng tai san 1,001,095,344.621 Téng ngudn vén 1,001.095.344.621

Nhén xét chung vé tinh hinh tai chinh d&n thoi diém 30/09/2012 :

- Co cAu tai sdn va ngudn von :

+ V& tai sdn : Tai sdn ngdn han chi€m ty trong 56.6% trén tong tii sdn va tai sdn dai
han chi€m ty trong 43.4% trén tong tai san.
+ V& ngudn von : Céc khoan ng chi€m ty trong 48.0% trén tdng ngudn von, trong d6
:ng ngin han 14 8.9% va nd dai han 13 39.1% trén tdng ngudn von.
- Hé s0 thanh todn nhanh la 3.18 1an, cho thdy kha ning thanh todn thuc sy cling nhu
kh4 ning chuyén ddi thanh tién ctia Cong ty 13 rt tot.
- Vong quay von chii s& hitu 1a 1.41 vong/ndm, giam so v6i ndm 2011 (2.12 vong/nam).
- Pon cin ng trén von chd s& hitu 12 0.92 14n, gidm so v&i ndm 2011 (1.12 1dn).
- Kha ning sinh 15i ctia ¢d phi€u 1a 38.30% (twong dudng 3.830 d/CP).
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IV. K&t luin va kién nghi :
1. K&t luén :

Trong nim 2012, nén kinh t€ Viét Nam van ti€p tuc gip rat nhiéu khé khin, sy suy thodi
cla nén kinh t& th& gidi vin dang ti€p dién. Anh hudng truc ti€p tdi cdc hoat dong diu tu
kinh doanh clia Cong ty do lam phét ting, gid cd vat tw xay dung ting. Lii sud't cho vay clia
ngin hang tuy di dudc gidm nhung nhiéu doanh nghiép vin khé ti€p cin dudgc cdc ngudn
von vay. Trudc tinh hinh d6, HPQT cliing Ban Téng Gidm Pdc Cong ty di chii dong ngung
trién khai mot s6 du 4n dau tu bat dong san, nhim tranh rdi ro, chuidn bi ngudn luc t&t hon
va chon thdi di€m thi trudng thich hgp hon. Chi dong thodi von tai mot s6 don vi hoat dong
khong hiéu qui. C8 phin héa cic don vi thanh vién, d€ don vi tao dudc sy chl dong trong
viéc diéu hanh kinh doanh, mang lai hiéu qua cho hoat dong clia doanh nghiép.

Ldi nhuan nim 2012 tir hoat dong dau tu ha tAing KCN va kinh doanh dia 6¢c vin chi€m ty
trong cao (55.95% trén 1¢i nhuan sau thu€ ciia cong ty). Bén canh d6, véi 1gi thé vé hé
thong nha xudng cho thué hién nay ciing di tao dudc ngudn thu 6n dinh va lau dai cho
Cong ty (d6ong gbp trén 40.44% 101 nhuan hang ndm).
Tinh hinh ghi chép s6 sdch k& todn kip thdi, chinh xdc, ding Phap Luat. Cong tdc quin 1y
va phan loai chi phi cho titng du 4n dudc hach todn theo ding quy dinh. Gitip Ban Tdng
Gidm P&c dua ra cdc quyét dinh kinh doanh kip thdi, mang lai hiéu qué kinh doanh cho
Cong ty.
Bio cdo tai chinh nim 2012 dudc ki€m todn bdi Cong ty Ki€m todn va tu vin A&C da
phan 4dnh tinh hgp 1y, trung thuc tinh hinh tai chinh ctia Cong ty tai thdi di€ém 30/09/2012,
ciing nhu k&t qua kinh doanh trong nim tai chinh 2012, phit hgp vdi cdc chudn myc va ché
dd k& todn hién hanh.

2. Kié&n nghi :
Ti€p tuc co ciu td chiic bd mdy hoat dong tai cdc don vi thianh vién nhim ning cao hiéu
qua hoat dong cua tirng don vi. C6 huéng gidi quy€t ddi vdi nhitng don vi thanh vién hoat
dong khong hiéu qua, khong tao thém ganh ning cho Cong ty.
Tinh gon bd mdy nhung vin ddm b4do moi hoat dong ctia Cong ty.
Trén diy 1a nhitng y ki€n cda Ban Kiém Sodt ddi v6i cdc mit hoat dong clia Cong ty
Tanimex trong nim tai chinh 2012 xin bdo cdo trudc Pai Hoi Pong C& Pong.

TM. BAN KIEM SOAT
Truéng ban

Lé Thi Thanh Phuong
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' ] PHAN 3:
KE HOACH SAN XUAT KINH DOANH NAM 2013
( Thang 10/2012 dén Thang 9/2013)

*kkhkkikkk

| - DINH HUONG HOAT PONG NAM 2013:

Thgo cong bé tir Chinh Phi, muc tiéu téng quat nim 2013 13 ting cudng 6n dinh
kinh t€ vi mo, kiém soat lam phat va tang truong cao hon ndm 2012 véi cac chi tiéu cu
thé gom: GDP tang 5,5%, CPI 8%; bdi chi ngan sach khong qua 4,8%.v.v.

Tuy nhién, dudi cach nhin cia cac doanh nghiép VN déu c6 chung nhan dinh nim
2013 sé tiép tuc 1a mot nam day kho khan trén moi linh vuc va khi ndo nén kinh té co
thé phuc hoi van con 1a mot dau hoi. Do vay, viéc xay dung ké hoach hoat dong trong
nam 2013 12 mot thach thirc dbi véi HDQT cong ty.

Trong nam 2013, HPQT xac dinh mot s6 muc tiéu trong tdim nhu sau:

1.

Tan dung khiing hoang dé ra soat va thuc hién cong tac tai cdu tric hé théng cong
ty, giam quy m6 bd may tinh gon, hi¢u qua.

2. Pam bao ¢6 tirc cho cb dong it nhat bang nim 2012.

3. Trong linh vyc kinh doanh chinh 1a dau tu kinh doanh bat dong san

Uu thé : cong ty c6 san cac du an sach san sang khaoi cong khi ¢é tin hiéu hoi
phuc cua thi truong gom:

— Chung cu Son Ky 1 (quén Tan Phi) quy mo 8. 917m® voi 507 can, di xay dung xong
phan méng, cong ty di dong tién sir dung dat cho du an.

— Cum chung cu KCN Tén Binh II (quan Binh T4n) quy md 7,44 ha véi tong sd cin

ho

1.988 can: cong ty dd hoan tat viéc dén bu giai toa va xin phé duyét du an.

— Cum kho xuéng KCN Tén Binh II (quén Binh Tén) giai doan 2 v6i quy m6 11,5ha
da hoan thanh cong tac thiét ké co so.

Pinh huéng: trong ké hoach nam 2013 cong ty van tlep tuc tam ngung dau tu cho
cac dy an chung cu, cho doi thoi diém an toan hon. Déi v6i cong tac dau tu xay
dung kho xudng chi xay dung khi c6 dugc khach hang thué kho.

Pay manh cong tac nghién ctru va tim kiém dy 4n mai trong cac linh vyc dé trién
khai viéc dau tu vén, tim ngudn thu cho cong ty.

Thuc hién viéce chuyqn nhuong dy an khu mo sét Loc Giang va nha may gach
Long An dé thu hoi von dau tu.
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6. Kién quyét thodi von tai cac don vi lién doanh lién két kinh doanh khong hiéu

qua trong nhiéu ndm lién dé thu hoi von dau tu.

7. Déy manh hoat dong kinh doanh thuong mai, dich vu dé tang doanh thu cong ty.

8. Thuc hién chinh sach ra soat va siét chat chi phi hoat dong cong ty dé c6 thé ton

tai qua con khiing hoang chua c6 hdi két thic.

11- DU KIEN KE HOACH SXKD CONG TY NAM 2013:

1. Cic chi tiéu kinh doanh dw kién nim 2013 nhu sau:

1.1. K& hoach kinh doanh toan cong ty va ké hoach trich lip cic quy:

] So Sanh ké
STT | Chi tiéu Thuce hién 2012 Ke hoach 2013 hoach véi thue
hién
1 Té'ng doanh sé 768.770.173.067 351.097.000.000 45,7%
2 | Téng chi phi 647.426.465.427 | 269.209.000.000 41,6%
3 Lo¢i nhuan truéc thué 121.343.707.640 81.888.000.000 67,5%
4 Lo¢i nhuin sau thué 89.738.125.832 62.545.000.000 69,7%
5 C6 tire 20,0% 20% 100,0%
Trich lap 03 quy khen
thuong, phac loi va 0 0 0
® | chinh sach XH (ty I¢ 12% 12% 100,0%
trich trén LN sau thué)
1.2. Phin tich chi tiét ké hoach kinh doanh 2013:
o Thure hién 2012 Keé hoach 2013 So sanh KH/TH
Chi tiéu =
Téng DT LNST Téng DT LNST T[‘#g LNST
Cong ty me 319.558.604.883 | 80.709.936.116 | 348.422.000.000 | 62.486.000.000 | 109,0% | 77,4%
Céc cong ty con | 449.211.568.184 | 9.028.189.716 |  2.675.000.000 59.000.000 | 0,6% | 0,7%
Tong cong 768.770.173.067 | 89.738.125.832 | 351.097.000.000 | 62.545.000.000 | 45,7% | 69,7%

2. So sanh ké hoach 2013 va thwe hién nim 2012:

2.1. So sanh céc chi tiéu ddi véi ké hoach chung toan cong ty:

Lan dau tién trong lich sir 30 nim cong ty xay dung ké hoach doanh thu va lo1 nhuan
giam so voi két qua thuc hién nim trude. Diéu nay cho thay anh huéng manh mé cia nén kinh
té ddi v6i cac hoat dong kinh doanh chinh cta cong ty 1a dau tu kinh doanh bat dong san.

—  Vé tong doanh thu: HPQT cong ty du kién ndm 2013 chi dat 45,7% so véi thuc hién 2012,

nguyén nhan chinh la do:

> Giam doanh thu tir cac cong ty con. Tur s6 liéu & muc 1.2. ¢6 thé thay so véi thuc hién nam
2012, doanh thu cua céc cong ty con giam dén 99%. Nguyén nhan chinh 1a do tach doanh
thu tir hoat dong SXKD cua cong ty Taniservice ra khoi ké hoach kinh doanh. Taniservice
la cong ty con caa Tanimex di duoc chuyén sang hinh thac cong ty co phan Tanimex
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khong nim co phan chi phéi bat dau tir thang 06/2012. Trong cac nam qua Taniservice la
cdng ty con c6 doanh thu hang nam xap xi 400 ty ddng, chiém ty trong gan 60% doanh thu
cuia toan cdng ty. Do vay, sau khi ¢6 phan hoa, Tanimex s& khéng hop nhat phan doanh thu
cua Taniservice vao két qua kinh doanh chung, do vay chi tiéu tong doanh thu cong ty s&

giam dang ké trong nam 2013.

—  Loi nhudn sau thué: uéc tinh ké hoach 2013 LNST ciing s& giam 30,3% so véi két qua thuc
hién ndm 2012. Nguyén nhan chinh 1a do cdng ty khong thuc hién dugc ké hoach trung han
trong linh vuc bt dong san. Nam 2010, cdng ty bat dau trién khai cac du 4n Chung cu Son
Ky 1 va 2 véi téng s6 can ho 1a 662 can va dy kién s& co doanh thu va loi nhuan trong 03
nam 2013, 2014, 2015. Tuy nhién, véi bién dong x4u cua thi truong bat dong san, HDQT
da quyét dinh tam nging hau hét cac du &n trong diém, diéu nay da anh huong Ion dén ké
hoach doanh thu lgi nhuan trung han ma HbQT da vach ra.

— Tuy hoat dong SXKD bi anh hudng nghiém trong bai nhitng dién bién xau cua nén kinh té,
riéng chi ti€u cd tirc, HPQT cong ty xac dinh phai ddm bao hi¢u qua cho c6 dong va céac

nha dau tu & mirc bang nim 2012 14 20%/nim

2.2. So sanh chi tiéu d6i véi hoat ddng ciia cong ty me:

Qua bang ké hoach chi tiét tai muc 1.2. ¢6 thé thay rang ké hoach nam 2013 ma cang ty
xay dung sau khi tach hoat dong cua cong ty Taniservice thi ké hoach 2013 ciing chinh la
hoat dong SXKD cua cdng ty me. Xét ké hoach cua cong ty me nam 2013:

do:

= Trong nam 2013 cbng ty s& chua c6 ngudn loi nhuan mgi nao ngoai nhing hoat dong

kinh doanh hién co.

= Mot sb chi phi trong dau tu cac du &n bat dong san s& tang I&n do céng tac kinh doanh

dinh tré.

I11- CAC GIAI PHAP HOAN THANH KE HOACH TRONG CAC LINH VUC:

Vé chi tiéu tong doanh thu: ké hoach thuc hién du kién dat 109% so vai két qua thuc hién
nam 2012. Nguyén nhan la cdng ty s€ tiep tuc ghi nhan doanh thu tir 72 can ho chung cu
Son Ky 1 con lai va doanh thu tir mot s6 hoat dong kinh doanh thuong mai

Vé chi tiéu loi nhudgn sau thué: ké hoach ugc chi dat 77,4% so véi thuc hién nam 2012 1a

5. Trong linh virc diu tw ha ting va bit déng san:

DAu tu ha ting KCN ( KCN Tén Binh I & I1):

Cong tac dén bu thu hodi dit va cac cong tac lién quan:

STT | Khu vue K¢ hoach (ha)
1 KCNTBI 0,335
2 KCNTBII 5,080

Tong cong 5,415

> Hoan tat cac thu tuc Xin giao dat chung cu cao tang KCN TB II, Truong PTTH Son
Ky va thua tuc xin mién tién str dung dat du an khu Iuu tra tai KCN TB 11.
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DPiu tw XDCB, duy tu ha tAng va duy tu bio dudng ciy xanh:

, Trong ndm 2013, cong ty triép khai ké hoach dau tu mot sd hang muc XDCB chu
yéu tai KCN Tan Binh I va II, cu thé nhu sau:

Chi phi
Khéi Hoan du kién
STT Cong trinh cong thanh | (ty dong)
1 | Cong chao KCN Tan Binh Il 01-03-12 | 01-06-13 1,200
Cay xanh cach ly KDC phu trg KCN Tan
2 | Binh II ( 1 phan CX 6) 01-12-12 | 01-02-13 2,000
DPuong M1 KDC phy trg KCN Tan Binh II
3 | (doan tir M12 dén QL 1A) 01-03-13 | 01-07-13 6,300
Thi cong doan con lai cua duong M7 va san
1ap phan dat méi thu hoi tai khu cdy xanh
4 | cach ly thuoc KDC phu trg KCN Tan Binh II 01-12-12 01-02-13 1,900
5 | Duy tu ha tang k§ thuat KCN TB I + II 7,677
6 | Duy tu bdo dudng cay xanh KCN 1,498
Chi sita chira bao hanh mot so hang myc dién
chiéu séng,sira chita ha ting KDC-KCN TB
7 | 11, hé théng quan tric nudc thai ty dong.v.v. 0,445
TONG CONG 21,020

K& hoach doanh thu ha ting KCN TB I & II:

STT Dién giai K¢ hoach thu (ty dong)
1 | Thu ha tang KCN TB I 28,071
2 | Thu ha ting KCN TB I 11,000
Tong phai thu 39,071

Pau tu kinh doanh bit dong séan:
Thi cong xay dung:

Pon vi tinh: ty dong

2 s Chi phi
STT Cong trinh Khoi Hoan 1§ kién
cong thanh :
Kho xudng Cum 1 thudc dy an Tong
1 | kho xuéng KCN Tan Binh II 01-03-13 | 01-12-13| 122,00
2 Giai doan 2 phan méng, dam cot 01-11-12 | 01-01-13 3,70
tang ham thudc chung cu Son Ky 1
VP Tanioffice Lé Trong Tan dé
3 |dang 01-1-12 | 30-01-13 24,80
TONG CONG 150,50

* Trong linh vyc dau tu: cong ty du kién chi dau tu xay dung truéc 02 kho (trong tong
s0 06 kho thudc dy an tong kho xuéng KCN Tan Binh 1) va 02 kho nay da thuong
lugng xong don vi thué kho ngay sau khi hoan thanh xay dung.
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Cong tac kinh doanh bat dong sin:

Trong nam 2013 thyc hién cong tac kinh doanh 72 can hd con lai ctia dy an

chung cu Son Ky 2 va hoan tit cong tac hach toan doanh thu kinh doanh nén dat tai dy
an KCN TB I va II vo1 doanh thu du kién nhu sau:

Ké hoach thu
STT Dién giai (ty dong)
1 Doanh thu tir khu dan cu KCN TBT & 1 85,378
2 | Doanh thu ban 72 can chung cu Son Ky 2 72,884
Téng phai thu 158,262

6. Trong linh vuc dich vu: du kién trong nam 2013 tiép tuc cac dich vu cho thué
nha )guéng tai KCN Tan Binh I vall, cho thué mat bang, tai san khac cua cong ty
voi tong doanh thu du kién khoang 67 ty dong.

7. Trong linh vwre diu tw tai chinh:

Vé dau tu tai chinh, trong nam 2013, HPQT cong ty s& trién khai thyc hién mot sd

cong tac nhu sau:

Pbi v6i danh muc cac cong ty lién doanh lién két ma cong ty di dau tu gop vén: san
loc va thuc hién thoai von tai cac don vi kinh doanh khong hi¢u quéa dé thu héi von
dau tu.

Dbi véi cac du an moi : cong ty dang trién khai nghién ctiru hang loat cac du an moi
trén nhiéu linh vuc san xuat, dich vu va thuong mai .v.v. nham tim kiém cac linh vuc
lién doanh lién két mai ti€ém nang dé dau tu von, dem vé nguodn 1¢g1 nhuan cho cong
ty.

Mot s6 hoat dong khic:

Du kién trong nim 2013 cong ty s¢ trién khai cac nghiép vu kinh doanh thuong mai
v6i doanh thu du kién 60 ty dong.

Trong hoat dong quén tri cong ty:

Tiép tuc cong tac tai cAu trac bd may, xem xét hiéu qua hoat dong ctia cac
cong ty thanh vién va cé ké hoach co cau phu hop. Trong nam 2013 s tien
hanh thoai von va giai thé hoat dong ctaa céng ty Tanima.

Trong chinh sach nhan sy, cong ty sé trién khai dé an tinh giam nhan su,
du kién luong lao dong trong hé thng cong ty nam 2013 s& giam con 400
ngudi. Tung don vi trong cong ty phai tiép tuc xem xét va cé ke hoach nhan
su phu hop, ting budc nang cao hiéu qua lam viéc dam bao tiét kiém, hiéu
qua.

Trong chinh sach tra lvong, thuong ndm 2013, trudc mét s& thuc hién viéc
diéu chinh giam lwong d6i voi HPQT va Ban diéu hanh va mot s6 CBQL
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cap trung do tinh hinh kinh doanh qua kho khéan budc phai tiét giam chi phi,
trong do6 chi phi lvong chiém ty trong cao trong cac khoan chi.

Triét dé tiét kiém chi phi hoat d‘(f)ng g”)r tat ca tung linh vuce, tirng khau, tung
bd phan cua cong ty. Pua yéu cau tiét kiém chi phi lam ti€u chi hoat dong
trong toan hé thong.

Xéy dung ké hoaqh dao tao q@i b0, chinh sach dao tao dd1 ngii ké thira va
ké hoach luan chuyén can bg dé nang cao nang luc quan ly can bo.

IV- KET LUAN:
Trong bdi canh nén kinh té nam 2013 s& tiép tuc con nhiéu kho khan, HBQT cong
ty da ra soat tinh hinh thyc te cua doanh nghiép dé€ xay dung ke hoach SXKD nam 2013
nhu trén. Viéc xay dung ke hoach giam so vai ket qua thuc hién nam 2012 la mét dicu
kho tranh khoi baoi nhiéu yéu to khach quan tac dong.

HPQT cong ty mong mudn nhan duoc sy chia sé& tir tit ca quy c6 dong boi day la
giai doan kho khan chung ciia ca nudc néi riéng va thé gii noi chung. Trong bbi canh
hang chuc ngan doanh nghiép phai pha san thi cong ty Tanimex van con try vimg va
dang c6 nhiing giai phap hét strc quyét liét dé ton tai. Trong nam 2013 chic chin HDQT
s& phai c6 chién lugc va nhimng giai phap hét sirc cu thé trong ting thoi diém nham dua
cong ty vuot qua con bio suy thoai va dam bao quyén loi cho cd dong cong ty.

Tan Binh, ngay 19 thdang 1 nam 2013
Chu tich HbQT

Nguyén Minh Tam
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PHAN 4:

THU LAO HQI PONG QUAN TRI
VA BAN KIEM SOAT NAM 2013

Pé c6 ngudn kinh phi cho Hoi dong quan tri va Ban kiém soat cong ty trién khai cac
cong tac do Dai ho1 dong cb déng cong ty giao trong nam 2013, kinh trinh Pai hoi dong
cO dong cong ty xem x¢ét thong qua cac nd1 dung sau:

1. Mic thu lao Hoi dong quan trj va Ban kiém soat nam 2013 1a 900.000.000 dong,
trong d6 bao gom tién thu lao va cac chi phi hop ly lién quan dén viéc thuc hién
nhiém vu cua HDQT va BKS.

2. Thuong vuot ké hoach 15% trén loi nhuén sau thué vuot ké hoach cho Ban diéu
hanh va can bo quan ly toan cong ty trong truong hop két qua thuc hién nim
2013 ¢6 loi nhuan sau thué vuot muc ké hoach da duoc Pai hoi déng ¢ dong
cong ty thong qua tai dai hoi thuong nién ndm nay.

Kinh bao cao Pai hdi xem xét va cé y kién.

Chi tich Hoi Pong Quan Tri

Nguyén Minh Tam
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PHAN 5:

BAO CAO CHINH SUA BO SUNG PIEU LE CONG TY

Pé kip thoi phuc vu hoat dong SXKD cua cong ty, trong ndm 2012, thay mat
DHDCD, Hoi dong quan tri da trién khai viéc ding ky bd sung nganh nghé kinh doanh

moi va bd sung vao diéu 1¢, cu thé nhu sau:

Do vay, ngay 18/10/2012, HDQT da tién hanh bo sung diéu 1& dé hoan thanh thu

tuc xin diéu chinh giay ching nhan dang ky kinh doanh cua So Ké Hoach va Pau Tu

TP.HCM. Nbi dung sitra d6i cu thé nhu sau:
1/ Céc nganh nghé @ang ky bé sung:

Chi tiét:

— BA&n budn may moc, thiét bi, phu liéu, phy tung vat liéu
xay dung, trang tri noi that, phwong tién giao thong van
tai.

— Ban budn luong thuc, thuc pham (khong hoat dong tai
tru so)

STT Tén nganh Ma nganh
1 | Thu gom va van chuyén rac thai (khdng hoat dong tai tru so) 3811
2 | Ban budn chuyén doanh khac chua dugc phan vao dau: 4669

Chi tiét:
— Bé&n budn vat tu, nguyén liéu nganh in, bao bi, nhua,
gidy, kim loai (trir phé liéu, phé thai) va thiét bi may moc
phuc vu cho nganh san xuat bao bi va nganh in.
3 | Ban budn may méc, thiét bi va phu ting may khac: 4659
Chi tiét:
— Bé&n bubn may mac, thiét bi nganh in.
4 | Ban bubn tong hop: 4690

2/ Biéu chinh b sung céc nganh nghé mai vao Diéu 4 cua diéu Ié cong ty.

Trén déy 1a ndi dung diéu 1 cong ty da duoc sira doi, kinh bao cdo Pai hoi dong ¢ dong.

Chi tich Hoi Pong Quan Tri

Nguyén Minh Tam
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PHAN 6:

CHU TICH HPQT KIEM CHUC DANH TONG GIAM POC NAM 2013

Kinh thua Pai hoi dong c6 dong cong ty,

Puoc sy tin nhiém cua Hoi dong quan trj ciing nhu tap thé CBCNV toan cong
ty Tanimex, trong cac nam qua Ong Nguyén Minh Tam d3 hoan thanh xuét sic
vai trd chu tich HPQT ciing nhu trach nhiém caa Tong giam déc diéu hanh. Vi
vay, thay mat HDQT va CBCNV c6ng ty, dé nghi Pai hoi dong c6 dong cong ty
thong qua viéc Ong Nguyén Minh Tam - chu tich Hoi dong quan trj s& tiép tuc
kiém nhiém chirc danh Tong Giam Pdc cong ty trong nam 2013.

Tran trong kinh trinh

Chii tich H§i Péng Quan Tri

Nguyén Minh TAm
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